Department of Defense

DIRECTIVE

August 24, 1994
NUVBER 1322. 22

USD(P&R)
SUBJECT : Service Academ es

References: (a) DoD Directive 5160.20, “Appointnent of Foreigners
to the Service Academes, “ August 4, 1981 (hereby
cancel ed)

(b) Title 10, United States Code

(c) Section 5102 (c) (10)of title 5, United States Code
(d) Section 203 (c) of title 37, United States Code

(e) through (h) , see enclosure 1

A PURPOSE
This Directive:
1. Replaces reference (a)

2. Establishes policy, assigns responsibilities, and pre-
scribes procedures for DoD oversight of the Service academ es.

B. APPLICABILITY

This Directive applies to the office of the Secretary of De-
fense, the Mlitary Departnents, the Inspector General of the
Department of Defense (IG DoD) , the Defense Agencies, and the
DoD Field Activities (hereafter referred to collectively as “ the
DoD Conponents” ) .

C. DEFINITIONS

Terns used in this Directive are defined in enclosure 2.
D. POLICY

1.  The purpose of the academes is, as follows:

a. To provide an annual influx of career-notivated offi-
cers and future | eaders into each Service. Those officers shall
be immersed in the traditions and professional values essenti al
to the institutional character of the U S. Arned Forces.

b. The annual accession of a substantial nunber of offi-
cers who have experienced an intensive professional mlitary



envi ronnent during the achi evenent of a 4-year college education
is a key to maintaining institutional values essential to the

mlitary structure. The accession of those officers generates
positive peer influence to convey these traditions and val ues,

stinmulating the entire force. That serves to sustain profes-
sional attitudes, values, and beliefs essential to the long-term
readi ness of the Arned Forces.

2. Oganization of the Acadenies

a. That organization is prescribed by the Secretaries of
the Mlitary Departnents concerned, consistent with Chapters 403,
603, and 903 of 10 u.s.c. (reference (b)), and this Directive.

b. There shall be at each acadeny a superintendent, a
dean of the faculty, a commandant, an athletic director, and a
director of adm ssions. The Secretaries of the Mlitary Depart -
ments may enploy as many civilian faculty nenbers, as considered

necessary.

c. Positions of dean, director of adm ssions, and perna-
nent professors held by mlitary personnel shall be appointed by
the President by and with the advice and consent of the Senate;

t he superintendent and the commandant shall be detailed to those
positions by the President.

d. The imedi ate governance of the academes is by their
superintendents, who also shall serve as the commanding officers
of the academes and their mlitary posts.

e. The superintendents shall be responsible for the day-
t o—day operation of the academes, and the welfare of cadets or
m dshi pnmen, and staff.

f. The deans of the faculties of the academ es shall di-
rect and manage the devel opnent and execution of an undergraduate
curriculum that recognizes the requirenent for graduates to un-
derstand technol ogy while gaining a sound historical perspective
and an understanding of different cultures. The curricula shall
be broadly based in the physical and social sciences, and the

arts and hunmaniti es.

g. The commandants shall direct and nmanage the mlitary
training prograns and shall exercise command over cadets or mid-

shi pnen of the acadeny, as determ ned by the superintendent.
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h. The directors of athletics shall direct and manage
the intercollegiate athletic prograns and ot her physical fitness
prograns, as determ ned by the superintendents.

i.  The academ c faculties shall consist of civilian and
mlitary nenbers in proportions determ ned by the Secretary of
the MIlitary Departnent concerned, at pay |levels determ ned by
the Secretary of the MIlitary Departnent concerned (Chapters 403,
603, and 903 of 10 U.s.C. and Section 5102 (c¢)(10 of 5 U.s.C.
(references (b) and (c)). Faculty menbers shall possess acadenic
expertise and teaching prowess. They shall exenplify high stand-
ards of conduct and performance and shall be expected to partici-
pate in the full spectrum of acadeny prograns, to include provid-
ing | eadership for curricular and extracurricular activities of
cadets or mnidshipmen. Those faculties also shall participate in
t he devel opnent of curricul a.

j. The nenbers of acadeny faculties shall conply wth
standards of conduct and performance established by the Secretar-
les of the MIlitary Departnents concerned, and the superinten-
dents concerned, consistent with this Directive. Faculty members
shal |l participate actively in the devel opnent of cadets or m d-
shi pmen through the enforcenent of standards of behavior and con-
duct in acadeny and Service regul ations.

k. The superintendent shall ensure that noninstructional

staff consists of the m ni mrum nunber of peo?le that are abso-
lutely essential to meet the objectives Of the acadeny and its
mlitary post.

1. Conpensation and benefits for civilian faculties

shall be sufficiently conpetitive to achieve academ c excel |l ence.
The achi evenent of such excellence shall be determned by the su-
perintendent, who shall conmment annually on the adequacy of such

pay as part of the report specified in subsection F.I., below
Pay for cadets and nidshipmen is in Section 203(c) of 37 U.S.C.

(reference (d)).

m  Additional guidance about organization of the acade-
mes is in Chapters 403, 603, and 903 of reference (b).

3. Nomination and Appointment of Cadets and M dshipmen

a. The authorized strength for cadets or m dshi pnen,

and the allocation of strength anong nom nating authorities, is
in Chapters 403, 603, and 903 of reference (b).



b. From anong candi dates who are nom nated, appoi ntnents
shall be offered to those having strong potential for success as
cadets or mdshipnen, and ultimtely as comm ssioned officers.
Notification of candi dates selected for appointnment shall be ac-

conmplished by first notifying the nom nating sources.

c. Cadets and m dshi pnmen shall be appointed by the
President alone. Aan appointnent is conditional until the cadet

or mdshipman is admtted.

d. Those selected for appointnment nust have denonstrated
the following, through evaluations prescribed by the Secretary of
the Mlitary Departnent concer ned:

_ (1) The potential to successfully complete the pro-
gram of 1nstruction.

(2) An acceptable |evel of physical fitness.

(3) Medical qualification for such appoi nt nent
t hrough exam nation procedures defined in DoD Directive 5154. 25

(reference (e)), and physical standards defined in DoD Directive
6130.3 (reference (f)).

(4) H gh standards of noral character, personal con-
duct , and integrity.

e. The following specific eligibility criteria also
shal | gui de selection:

(1) Age. Applicants nust be at l|least 17 years of
age, and not have passed their 22nd birthday on July 1 of the
year of entry into an acadeny.

(2 ditizenship. Except for foreigners adnmitted to
t he academ es under Chapters 403, 603, and 903 of 10 U.s.cC.

(reference (b)), and this Directive, those appointed nust be
citizens or nationals of the United States.

_ (3) Domicile,. | f nomi nated by an authority designated
in the “Congressional” and "u.s. Possession” categories, defined in

Chapters 403, 603, and 903 of reference (b), applicants nust be
domciled in the constituency of such authorities.

_ _ (4) Marital Status. Those appointed as cadets or
m dshi pmen may not be married, and shall have no dependents.
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f. Wthin 72 hours of reception, new cadets or m dship-
men shal |l undergo Human Immunodeficiency Virus (HV), drug, and
al cohol testing (by practicable, scientific neans), and shall be
eval uated for drug and al cohol dependence. For such individuals,
any appointnent as a cadet or mdshi pman shall be term nated when
it Is determned that the individual is HV positive or dependent
on drugs or alcohol. Simlarly, appointnents shall be term nated
for persons who refuse to consent to such testing and eval uati on.
Also within 72 hours of reception, new cadets or m dshipnen shall
be briefed about separation policies, as in enclosure 3.

9. Medical evaluation of applicants shall be conducted
as in DoD Directive 5154.25 (reference (e)). The academ es and
t he DoD Medi cal Exami nation Review Board shall work together to
ensure tinely disposition of appointnents. | nprovenents to the
adm ni strati ve managenent of those evaluations that are not im
plemented to the satisfaction of both parties shall be identified
to the Ofice of the Under Secretary of Defense for Personnel and
Readi ness (OUSD(P&R)) for resol ution.

h. To be admtted to an acadeny, U. S. appoi ntees nust
take and subscribe to an oath prescribed by the Secretary. I'f a
U S. candidate for adm ssion refuses to take and subscribe to the
prescribed oath, the appointnent is term nated.

4. Cadets or Midshipmen from Foreian Countries

a. Foreign students may receive instruction at an acad-
eny; the nunber may not exceed the limts in Chapters 403, 603,
and 903 of 10 u.s.c. (reference (b)). Such instruction shall be
on a reinbursable basis. The Under Secretary of Defense for Pol -
| cy (USD(P)) shall designate the countries from which candi dates
may be selected, and may waive reinbursenent, either wholly or
partially.

b. After Cctober 1, 1997, not nore than three foreign
students froma single country may be enrolled at a single acad-
enmy W thout approval. Requests for such approval nust be submt-
ted by the Secretary concerned, endorsed by the USD(P) , and ap-
proved by the UsD(P&R). That enrollnent restriction does not ap-
ply to students participating in exchange prograns of up to 2 se-
mesters duration.

c. By the end of May of each year, the Conptroller of the
Depart ment of Defense shall establish the tuition rate for the
succeedi ng school year and publish that rate to the Secretaries of
the Mlitary Departnments, to the USD(P), and to the USD(P&R) .



d By the end of June of each year, the usD(P) shall
publish a listing of countries eligible to send students to the
academ es during the subsequent academ c year, specifying reim
bursement requirenments. That |isting shall be provided to the
Secretaries of the Mlitary Departnents, to the uUsSD(P&R), and to
the cognizant U S. Defense Attaché O fices (USDAOs) or the Aneri-
can Enbassies, if no servicing USDAO exi sts.

e. By the end of August of each year, the superintend-
ents shall extend application invitations, through applicable
USDACS (or the Anerican Enbassies), to each eligible country.
Those invitations shall describe adm ssions procedures and define
the country’s official sponsorship responsibilities.

f.  The superintendents shall manage the selection and
notification of candidates and shall, wth the assistance of the
appl i cabl e Uspao or Anerican Enbassy, obtain witten acknow edg-
ment fromthe sending governnent of sponsorship responsibilities,
and their agreenent to reinburse tuition costs, when applicable.

The superintendents, with assistance of the Defense Finance and

Accounting Service, are responsible for billing and collecting
rei nbursenments, except when those rei nbursenents have been wai ved
by the USD(P). Questions on enrollnent or reinbursement shall be
identified to the UsD(P&R), for resolution with the uUsD(P).

5. Development Of Cadets and M dshipmen

a. The normal course of instruction at an acadeny is
4 years with selected, prom sing cadets or m dshi pnen pursuing
| onger terns when required to neet acadeny requirenents. The
Secretaries of the MIlitary Departnents shall arrange the course
of instruction so that cadets or mdshipnen are not required to -
attend classes on Sunday.

b. A bachelor of science degree may be conferred on
graduates of the academ es (Sections 4353, 6967, and 9353 of
Chapters 403, 603, and 903 of 10 u.s.c. (reference (b)). Besi des
academ c preparation, each acadeny shall provide for devel opnent
of mlitary and | eadership skills, and physical fitness. A broad
program of physical fitness and conditioning, as well as intranu-
ral and intercollegiate athletic prograns, shall be provided as
an integral part of individual devel opnent.

C. "Hazing. " (See enclosure 2, definition 5.) The
practice of hazing is prohibited by |law (Sections 4352, 6964, and
9352 of Chapters 403, 603, and 903 of reference (b)). Subject to
approval by the Secretaries of the MIlitary Departnents
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concerned, the superintendents shall prescribe regulations and
procedures to prevent its occurrence and prescribe dismssal,
suspensi on, or other adequate punishnment for violations. A cadet
or mdshi pman dism ssed from an acadeny for hazing may not be
reappoi nted as a cadet or mdshi pman at an acadeny.

d. An inportant conponent in the growth of cadets or
m dshi pnmen is the | eadership devel opnent system I1ts purpose is
to notivate graduates to seek |eadership responsibilities and
enable themto think clearly, decide wsely, and act decisively
under pressure and in a variety of |eadership situations, Leader
devel opnent shall recognize the foll ow ng:

(1) positive |eadership, equal opportunity, and
respect for one another’s value and personal dignity.

(2) Leaders work to elimnate dysfunctional stress
and thereby ease the subordinate’ s acconplishnent of required
tasks. The Secretaries of the MIlitary Departnents concerned and
superintendents have wde latitude in determ ning know edge re-
quirenents for cadets and midshi pmen. Menorization of trivia,
such as conplete nenus for neals, 1S generally inappropriate.

Est abl i shnment of such requirenents shall be closely nonitored.

(3) Bearing, fitness, and posture are inportant to
effective |eadership, and contribute to overall well-being.
Exaggerated forns of posture, speech, or novenent (such as “hug-
ging walls”) generally do not constitute proper mlitary bearing.
Est abl i shnment of such requirenents shall be closely nonitored.

(4) Leadership devel opnent systens nust provide for
role nodels; opportunities to learn, practice, and receive feed-
back; and access to support. Direct support to |eader devel op-
ment shall be provided by concurrent and rel evant coursework to
create an interplay between |earning the science of |eadership in
the classroom while learning the art of |eadership outside the
cl assroom

e. The highest ethical and noral standards are expected
of the officer corps. The honor systens of the academ es shall
support that expectation by enforcing adherence to standards of
behavi or enbodied in the honor codes or concepts of the acade-
mes. Violations of integrity standards may constitute a basis
for disenrollment, as in DoD Directive 1332.23 (reference (g)) .

f.  The sustai nment of high performance standards ensures that
cadets or mdshi pnen who are unwlling or are unable to



successfully conplete the program of instruction at an acadeny
are identified expeditiously. Cadets or m dshi pnen who are re-
ported as “deficient” in conduct, studies, or physical fitness,
and recommended for disenrollment from an acadeny nmay not, unless
reconmended by an academ c or acadeny board, be returned or reap-
pointed to an acadeny. Those cadets or m dshi pnen selected for
return shall be reappointed consistent with the criteria pre-

scri bed by that board.

6. Mnaaenent of Cadets and Midshipmen
a. The pay of cadets and m dshipnmen is prescribed by
Section 203(c) of 37 u.s.c. (reference (d)). The Secretaries of

the MIlitary Departnments concerned shall conmment on the adequacy
of conpensation as part of the annual report prescribed in sub-
section F.1., bel ow.

b. The disenrollment of cadets or mdshi pnen fromthe
academ es shall be managed as in DoD Directive 1332.23 (refer-

ence (Q))

c. As part of the annual report prescribed in subsection

F.1., below, the Secretaries of the MIlitary Departnents
concerned shall report disposition of disenrolled cadets or
m dshi pmen (i.e. , specifying whether those disenrolled were

ordered to active duty, or were required to reinburse costs of
education instead of active duty service)

d. Cadets and m dshi pnmen nust conplete all acadeny re-
quirenents to receive a conm ssion and a degree. Cadets or nid-
shi pmren who becone nedically disqualified for appointnent as a
comm ssioned officer during their senior year, who otherw se
woul d be qualified to conplete the course of instruction and to
be appointed as a conm ssioned officer, and who are capabl e of
conpl eting the academ c course of instruction wth their peers,
shall be permitted to conplete the academ c course of instruction
with award of an academi c credential determned by the Secretary

of the MIlitary Departnent concerned.

/. Graduation and corenission

a. Cadets or mdshi pnen who conplete all requirenents
prescribed by the Secretary of the MIlitary Departnent for gradu-
ation and appointnent are eligible to be comm ssioned, as in
Chapters 33, 403, 603, and 903 of 10 u.s.c. (reference (b)).
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b. After Septenber 30, 1996, no person may receive an
ori ginal appointnent as a conmm ssioned officer in the Regul ar
Arny, the Regular Navy, the Regular A r Force, or the Regular
Marine Corps until that person has conpleted at |east 1 year of
service on active duty as a comm ssioned officer (other than a
warrant officer) of a Reserve conponent.

c. Gaduation |leave shall be admnistered as in Section
702 of 10 U.s.C. (reference (b)). Those initially appointed in
t he Reserve conponents shall be concurrently ordered to active
duty, wthout a break in active Federal service, to conply wth
graduation | eave provisions in Section 702 of reference (b) .
O ficers appointed fromcadet or m dshi pman status shall not be
voluntarily released from active duty, solely to pursue the
benefits of another career, during the initial 2 years of active
conm ssioned service, unless approved by the USD(P&R) .

8. |lnter-Service Conm SSioning

a. To be considered qualified for inter-Service appoint-
ment, applicants nust neet all graduation requirenents and all
requirenments for commssioning in the gaining Service; both the
gaining and the |losing Secretary of the MIlitary Departnent con-
cerned, or their designees, nust concur in the appointnent. In
accordance with Chapter 33 of reference (b), not nore than 12%
percent of a graduating class from any acadeny may be comm s-
sioned in Armed Forces not under the jurisdiction of the Mlitary
Depart nment adm ni stering that acadeny.

b. Endorsenents from the |osing acadeny shall contain
the applicants’ current academ c transcripts, order of nerit
standing and, if applicable, results of the gaining Service's
testing for flight training or other qualification. Applications
supported by the losing Mlitary Departnent shall be forwarded to
the gaining Mlitary Departnent not |ater than Novenber of the
cal endar year before graduation. The gaining Secretary of the
MIlitary Departnent concerned, or designee, shall act on applica-
tions not later than the follow ng January and shall imediately
notify the losing Secretary of the MIlitary Departnent concerned,
or designee, of decisions. Affected cadets or m dshi pmen shal l

be expeditiously notified of the disposition of applications.

c. Those selected for transfer shall be integrated
within active duty lists (see enclosure 2, definition 2.) of the
gaining Mlitary Service. \Wen seniority on that list relies on
acadeny class standing, they shall be initially integrated



| medi ately follow ng the cadet or m dshi pman hol di ng equal
nunmerical class standing at the acadeny of the gaining Mlitary
Depart nent.

9. A&cademvy Preparatory Schools

a. Acadeny preparatory schools are postsecondary educa-
tional institutions operated by each of the MIlitary Departnents
to provide enhanced opportunities for selected candidates to be
appointed to the academ es. The schools provide an avenue for
effective transition to the acadeny environnent. The m ssion of
acadeny preparatory schools is to prepare selected candi dates for
adm ssion who are judged to need additional academ c preparation,
so that they will be able to perform successfully as cadets or
m dshi pmen. Each of the respective school’s program of instruc-
tion shall focus on academ c preparation and on those areas of
personal and physical preparation that reflect the m ssion of
both the acadeny and the Service concerned.

b. Primary consideration for enrollnent shall be ac-
corded to nomnees to fill officer accession objectives for m -

norities, including wonen, and for those enlisted applicants who,
by their professional performance and denonstrated ability, de-
serve consideration for appointnent to an acadeny.

c. Faculty nmenbers shall possess academ c expertise and
teaching prowess. They shall exenmplify high standards of conduct
and perfornmance. Faculty nenbers shall be expected to partici-
pate in all preparatory school prograns, to include providing
| eadership for curricular and extracurricular activities of those
enrolled. Curriculum design shall recognize academ c preparation
as the priority purpose; associated prograns shall capitalize on -
econom es and efficiencies.

d. Preparatory school prograns shall provide tailored
I ndi vidual instruction to strengthen candidate abilities and to
correct deficiencies in academ c areas enphasi zed by the acade-
mes. Additionally, preparatory school prograns shall provide
suppl ementary instruction in mlitary orientation, physical de-
vel opnent, athletics, and other specific areas of interest deter-
m ned by the Secretary of the MIlitary Departnent concerned.

10. Review and Oversight

a. Boards of Visitors of the academ es are establi shed

by Chapters 403, 603, and 903 of 10 U.s.c. (reference (b)) to
inquire into the efficiency and effectiveness of acadeny

10
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operations. Annual visits are conducted, follow ng which annual

reports are provided to the President. More frequent visits by

the boards or their nenbers nay be acconplished with the approval
of the Secretary of the MIlitary Departnment concerned, who al so

may approve the use of advisers for consultation wth the boards
or their nmenbers. Annual reports by the boards to the President
shall be forwarded to the President within 60 days after the an-
nual visit, with copy to the USD(P&R) .

b. Oversight by the Inspector CGeneral of the Departnent
of Defense (1G, DoD) shall be provided, in accordance with DoD D -
rective 5106.1 (reference (h)). Wen required, the OUSD(P&R)
shall recommend to the 1G, DoD, any areas of acadeny operations
that nerit specific review during the subsequent fiscal year (FY).

c. Annually by Novenber 30, using data as of Septenber

30, the Secretaries shall provide to the USD(P&R) the reports de-
fined in subsections F.1. and F. 2., bel ow.

d. Annual conferences of the superintendents shall be
acconplished with participation by the ousD(P&R), and representa-
tives of the Secretaries of the MIlitary Departnents. nferences
shall be hosted by the academ es on a rotating basis, and shall
| ncl ude the commandants, the deans, the directors of adm ssions
the directors of athletics, and others designated by the superin-
tendents. Conferees shall discuss matters of collective interest,
and shall identify plans to address areas requiring corrective ac-
tion. The host superintendent expeditiously shall provide a sum
mary of issues and actions to the ousD(P&R) follow ng the confer-
ence.

E. IBILITIES

1. The Under Secretarv of Defense for Personnel and Readi-
ness shall:

a. Serve as the DoD focal point for matters affecting
t he academ es.

b. Assess operations of the academ es based on reports
prescribed in subsections F.1. and F. 2., below, and the annual
reports of the Boards of Visitors of the academ es.

c. Establish policy and guidance to provide for the uni-
form oversi ght and managenent of the acadeni es.

11



d. Monitor acadeny operations to ensure cost-effective
enpl oynent of resources in the acconplishnment of the acadeny m s-
sions, including systematic collection of information to predict
and eval uate performance, attrition, and costs.

2. The Under Secretarv of Defense for Policy shall:

a. Designate countries from which candi dates may be se-
lected.

b. Oversee the managenent of adm ssion vacancies for
foreign students, as in subsection D.4., above.

c. Issue inplenenting guidance as necessary, including
wai ver of reinbursenent either wholly or partially.
3. The Comptroher of the Department of Defense shall estab-

| ish and publish the tuition rate for foreign students, as
defined in paragraph D.4.c., above.

4, The Inspector CGeneral of the Department of Defense shall

eval uate progranms, as in DoD Directive 5106.1 (reference (h)).

5. The Assistant Secretarv of Defense for Health Affairs

shal | acconplish the nedical evaluation of applicants to the
academ es, through the DoD Medi cal Exam nation Review Board, as
in DoD Directive 5154.25 (reference (e))

b. The Secretsries of the Militarv Departments shall:

a. Conply wth policies in section D., above, and the
procedures in section F., bel ow.

b. Publish regulations, as necessary, to inplenent that
gui dance.

F.  PROCEDURES

| 1. Acadenv Assessnent Report. Annually by Novenber 30, us-
ing data as of Septenber 30, the Secretaries shall report to the
USD(P&R) on the foll ow ng:

a. The current and anticipated recruiting and adm ssions
posture in contrast with that of the previous 3 years, wth an
assessnment of the follow ng:

(1) The nunber of applicants and nom nees.

12
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(2) Their quality (using ranking paraneters enpl oyed
by the acadeny, such as academc or athletic acconplishnments and

standard test scores, etc. )

(3) Discussion of changes to entrance standards nade
in the past year, or planned.

(4 Sunmmary of admi ssions trends for wonen and mi-
norities.

bh. The adequacy of conpensation and benefits for cadets
or mdshipnen and civilian faculty.

(1) Discussions of civilian faculty conpensation
shal |l include conparisons wth salaries for equival ent positions
in the acadeny’'s area and at equivalent institutions, using meth-
odology devel oped jointly anong the academ es and the OUSD(P&R) .

(2) Such conparisons shall display average sal aries
in the local region, and at equivalent institutions, with the av-
erage salaries at the acadeny. Conparisons shall be nade by po-
sition (i.e. , professor, associate professor, and assistant pro-
fessor) and academ c discipline.

c. Significant changes to curricula inplenmented in the
past year, or planned, along with an appraisal of faculty manning
and qualifications, including mlitary and/or civilian m x.

d. Adequacy of resources and facilities, along Wth a

di scussion of major construction or maintenance starts that are
bei ng executed or are planned.

e. The institutional environnent affecting cadets or
m dshi pnen, including specific comments about the health of the
| eader shi p devel opnent and honor systens.

f. Attrition patterns for the previous 3 years by type
of separation (e.g. , medical, moral, physical, and academ c) -
wth an appraisal of whether attrition could be reduced w thout
adverse inpact on the quality of graduates. Define separations
by class for each FY, and the associated active service obliga-

tions or reinbursenents, as discussed in paragraph D.6.c., above.

g. The disposition of requests for inter—Service comm s-
sion that were submtted during the previous year. For cases where
such inter-Service conm ssions were denied by the |osing Service,
the rational e supporting such decision(s) shall be provided.

13



h. Significant recurrent incidents of indiscipline during

the reporting period, including violations of regulations or the
Uni form Code of MIlitary Justice (UcMJ) (Chapter 47 of 10 U.s.cC.

(reference (b)), along with disposition and planned actions to re-
duce such indiscipline.

. Such special interest topics as may be desi gnated by
USD(P&R) .

2. Preparatorv School Assessnent Report. Annually by Novem

ber 30, using data as of Septenber 30, the Secretaries shall re-
port to the USD(P&R) the follow ng:

a. The current and anticipated recruiting and adm ssions
posture in contrast with that of the previous 3 years, wth an
assessnment of the nunber of applicants, and their quality (using
ranki ng paraneters enpl oyed by the preparatory school in select-

I ng applicants)

b. A sunmary of adm ssions trends for wonen, mnorities,
former enlisted nenbers, and recruited athletes; and a discussion
of changes to the mx of those groups nmade during the past year
or pl anned.

c. The adequacy of conpensation and benefits for those
enrolled, and civilian faculties.

d. Significant changes to curricula inplenented in the
past year, or planned, along with an appraisal of faculty manning
and qualifications, including mlitary and/or civilian mx.

e. Adequacy of resources and facilities, along wwth a

di scussion of mmjor basing, construction, or nmmintenance starts
that are being executed or are planned.

f. Attrition patterns for the previous 3 years by type
of separation (e.g. , nedical, noral, physical, and academic) ,
with an appraisal of whether attrition could be reduced.

g. Acadeny admi ssion rates for the past three prepara-
tory school graduating classes, and an appraisal of whether those
rates can or should be adjusted. Also, discuss acadenic remedia-
tion effected by the preparatory school experience, as indicated
by initial and subsequent eval uations of students.

h. Significant recurrent incidents of indiscipline dur-
ing the reporting period, including violations of regulations or
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the UCMJ (Chapter 47 of 10 u.s.c. (reference (b)), along wth
di sposition and planned actions to reduce such indiscipline.

I.  Such special interest topics as may be designated by
USD(P&R) .

G INFORMATI ON REQUI RENMENTS

The reporting requirenents in subsections F.1. and F.2.,
above, have been assigned Reports Control Synbol DD FM&P(A) 1934.

H. EFFECTIVE DATE AND IMPLEMENTATION

This Directive is effective imediately. The Secretaries of
the MIlitary Departnents shall review existing docunents for con-
formance wth this Drective. Forward two copies of inplenenting

docunents to the Under Secretary of Defense for Personnel and
Readi ness within 120 days. ™
1. References

ww
ohn M. Deutch
Deputy Secretary of Defense
2. Definitions

3. Applicant Briefing Item on Separation Policy

Encl osures - 3
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REFERENCES, continued

DoD Directive 5154.25, “DoD Medical Exam nation Review
Board, “ June 11, 1981
(f) DoD Directive 6130.3, “Physical Standards for Enlistnent,

Appoi nt nent ,

and I nduction, “ March 31, 1986

DoD Directive 1332.23, *“Service Acadeny Disenrollment,
February 19, 1988
(h) DoD Directive 5106.1, “lInspector Ceneral of the Departnent

of Def ense,

March 14, 1983
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DEFI NI TI ONS
1. Academv(ies). Refers to the US Mlitary, the Naval, or the

Al r Force Acadeny.

2. Active putvy Lists. A single list of officers serving on ac-
tive duty. O ficers are carried on the active duty list of the
Armed Force of which they are nenbers in order of seniority.
(See Section 620 of 10 u.s.c. (reference (b)) for additional
information. )

3. Appointnent. Applicants who are selected for adm ssion to

t he academ es are appointed by the PreS|dent as cadets or md-
shi pnen. (See definition 7., below, “nom nation.”) Those who

conpl ete the course of |nstruction at an acadeny may be appoi nted
as a conmm ssioned officer in the Arnmed Forces.

4, Boalds_af Visitors. Chapters 403, 603, and 903 of reference
(b) define the conposition and purpose of those boards. Annually,
t hose boards visit the academ es and provide a report to the
President of their views and recomnmendati ons about the academ es.

5.  Hazing. Any unauthorized assunption of authority by a cadet
or m dshi pman whereby anot her cadet or nidshipnan suffers or is
exposed to any cruelty, indignity, humliation oppression or

t he deprivation or abridgment of any right. The Secretaries of
the Mlitary Departnents, or the superlntendents of the acade-
mes, may iIssue regulations which augnent this definition to
anpllfy or clarify local guidelines.

6. Honor Code (concewt)., A prescribed standard of ethical be-

havi or applicable to cadets or m dshi pnen, as determ ned by the
Secretary of the MIlitary Departnent concerned.

7. Nomnation. The recomendation by one holding authority to
recommend candi dates for vacancies at the academ es, as in Chap-
ters 403, 603, and 903 of reference (b), including the President,
the Vice President, the Menbers of Congress and the Del egates,
certain Governnent officials of U S. Possessions, the Secretaries
of the Mlitary Departnents, and the superintendents of the

academ es.

8. superintendent, Dean. Conmandant. and Permanent Professors
Positions established in the organization of each of the
academ es, wth duties as in Chapters 403, 603, and 903 of
reference (b), and subsection D.2. of this Directive. The terns
“dean” and “acadeni ¢ dean and provost” may be used interchangeably.
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APPLICANT BRI EFI NG | TEM ON SEPARATI ON PQOLI CY

A INDIVI IBILITY

As mlitary menbers, you occupy a unique position in society.
You represent the mlitary establishnment. That special status
brings with it the responsibility to uphold and maintain the dig-
nity and high standards of the U S. Arned Forces at all tinmes and
in all places. The Arnmed Forces nust also be ready at all tines
for worldw de deploynent. That fact carries with it the require-
ment for mlitary units and their nmenbers to possess high stand-
ards of norale, good order and discipline, and cohesion. As a
result, mlitary laws, rules, custons, and traditions include re-
striations on your personal behavior that may be different from
civilian life. Menbers of the Armed Forces may be involuntarily
separated before their enlistnent or term of service ends for
various reasons established by law and mlitary regul ati ons.
Sone unaccept abl e conduct may be grounds for involuntary
separation, as follows:

1. Infractions. You establish a pattern of disciplinary in-
fractions, discreditable involvenent with civil or mlitary
authorities, or cause dissent or disrupt or degrade the m ssion
of your unit. That may al so include conduct of any nature that
woul d bring discredit on the Arned Forces in the view of the ci-
vilian comunity.

2. Dependency. Because of parental responsibilities, you
are unable to perform your duties satisfactorily or you are un-
avai l abl e for worl dw de assignnent or depl oynent.

3. wWelaht Centrol. You fail to neet the weight control
standards.

B. GROUNDS FOR DI SCHARGE

Al t hough we have not and will not ask you mhether you are a
“het erosexual , “ “honpbsexual ,” or “bisexual,” youshouldbeaware
t hat hompsexual acts, statenments that dennnstrate a propensity or
Intent to engage in honobsexual acts, and honpsexual narriages or
attenpted marriages are grounds for discharge fromthe Arned
Forces. That neans that if you do one of the follow ng, you
could be involuntarily separated before your term of service

ends:

1. Honpsexual Acts. You engage in, attenpt to engage in, or
solicit another to engage in honosexual act or acts. A “hono-
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sexual act” means touching a person of your sane sex or allow ng
such a person to touch you for the purpose of satisfying sexual

desi res. ( For exanpl e, hand-hol ding or kissing, or other physical
contact of a sexual nature. )
2. Homosexual Statements. You nake a statenent that denon-

strates a propensity or intent to engage in honosexual acts.

That may include a statenent by you that you are a honpbsexual or
bi sexual, or words to that effect. It also may include behavior
that a reasonabl e person would believe was intended to convey the
statenent that you are a honosexual or bisexual.

3. Honpsexual Marriage. You nmarry or attenpt to marry a
person of your sane sex.

C. statenents AND ACTS TO END M LI TARY SERVICE

You wll not necessarily be discharged if you do or say that
listed in subsections Al. through A 3. or B.l. through B.3.,
above, solely to end your Mlitary Service. However, you may be
di sci pl i ned.

D. HARASSMENT OR VI Q ENCE NOT TOLERATED

The Arnmed Forces do not tolerate harassment or viol ence
agai nst any Service nenber for any reason.

3-2

~



